
!RTICLE฀��฀OF฀THE฀#ONSTITUTION฀OF฀THE฀0EOPLE�S฀2EPUBLIC฀OF฀"ANGLADESH฀STIPULATES฀THAT฀A฀STATEMENT฀OF฀THE฀ESTIMATED฀

RECEIPTS฀ AND฀ EXPENDITURE฀ OF฀ THE฀ 'OVERNMENT฀ IN฀ RESPECT฀ OF฀ EACH฀ FINANCIAL฀ YEAR฀ IS฀ REQUIRED฀ TO฀ BE฀ LAID฀ BEFORE฀

0ARLIAMENT�฀ #ONSTITUTIONALLY฀ IT฀ IS฀ CALLED฀ THE฀ !NNUAL฀ FINANCIAL฀ STATEMENT฀ AND฀ COMMONLY฀ IT฀ IS฀ TERMED฀ AS฀ BUDGET�฀

"UDGET฀IS฀A฀COMPREHENSIVE฀BLUEPRINT฀OF฀THE฀ANNUAL฀ESTIMATED฀RECEIPTS฀AND฀EXPENDITURE฀OF฀THE฀GOVERNMENT�฀4HE฀

BUDGET฀ IS฀ PREPARED฀ FOR฀ EVERY฀ FINANCIAL฀ YEAR�฀ )T฀ STARTS฀ ON฀ �ST฀ *ULY฀ AND฀ ENDS฀ ON฀ ��TH฀ *UNE�฀ %ACH฀ YEAR�฀ THE฀ &INANCE฀

$IVISION฀HAS฀TO฀SUPPLY฀BUDGET฀ESTIMATE฀FORMS฀WITH฀RELEVANT฀INSTRUCTIONS฀WITHIN฀��ST฀!UGUST�฀DEPARTMENTS฀ARE฀TO฀

RETURN฀THE฀ESTIMATES฀TO฀&INANCE฀$IVISION฀WITHIN฀��ST฀/CTOBER�฀-INISTRIES฀AND฀DEPARTMENTS฀USE฀PREVIOUS฀YEAR�S฀ACTUAL฀

EXPENDITURE฀FOR฀PREPARING฀EXPECTED฀BUDGETS฀FOR฀THE฀NEXT฀YEAR�฀!DMINISTRATIVE฀-INISTRIES�$IVISIONS฀AND฀DIFFERENT฀

DIRECTORATES฀PREPARE฀THEIR฀BUDGET฀ESTIMATES฀IN฀PRESCRIBED฀FORMAT฀AND฀SEND฀THOSE฀TO฀THE฀&INANCE฀$IVISION�

4HE฀ -EDIUM฀ 4ERM฀ "UDGET฀ &RAMEWORK฀ �-4"&	฀ HAS฀ BEEN฀ INTRODUCED฀ TO฀ ATTAIN฀ THE฀ TARGETS฀ BY฀ IMPROVING฀ THE฀

EFFICIENCY฀AND฀EFFECTIVENESS฀OF฀PUBLIC฀EXPENDITURE�฀4HE฀TENURE฀OF฀-4"&฀OF฀"ANGLADESH฀IS฀THREE฀YEARS฀WHICH฀INCLUDES฀

ESTIMATED฀BUDGET฀FOR฀THE฀ENSUING฀FINANCIAL฀YEAR฀AND฀THE฀PROJECTIONS฀FOR฀TWO฀FURTHER฀YEARS�฀%XCLUDING฀BUDGET฀YEAR฀

THE฀ALLOCATIONS฀OF฀OTHER฀YEARS฀ARE฀BASED฀ON฀PROJECTION�฀%VERY฀YEAR฀IT฀IS฀UPDATED฀IN฀ORDER฀TO฀MAINTAIN฀THE฀CONTINUATION฀

OF฀THREE฀YEARS฀FUTURE฀EXPENDITURE฀PLAN�

'OVERNMENTS฀"UDGETING

4HE฀ FIGURE฀ SHOWS฀ THAT฀ 7!3(฀ "UDGET฀ ALLOCATION฀ PERCENTAGE฀ OF฀ TOTAL฀ BUDGET฀ IN฀ CONSECUTIVE฀ YEARS฀ OF฀ �฀ 5PAZILAS�฀

4HOUGH฀THE฀ABSOLUTE฀AMOUNT฀OF฀7!3(฀BUDGET฀HAS฀INCREASED฀IN฀ALL฀SIX฀5PAZILAS฀BUT฀THE฀PERCENTAGE฀DECREASED฀IN฀

THREE฀5PAZILAS฀IN฀RELATION฀WITH฀TOTAL฀BUDGET฀OF฀THE฀5NIONS�฀4HESE฀BUDGETS฀HAVE฀BEEN฀ALLOCATED฀AFTER฀RECEIVING฀THE฀

DEMAND฀7ARD฀AND฀PRE
BUDGET฀SESSIONS฀HELD฀AT฀7ARD฀AND฀5NION฀LEVEL฀DURING฀EACH฀FISCAL฀YEAR�

��
���฀7!3(฀BUDGET฀HAS฀BEEN฀INCREASED฀IN฀FOUR฀FISCAL฀YEARS฀THROUGH฀"UDGET฀4RACKING฀PROCESS฀WHERE฀COMMUNITY฀

WAS฀ ENGAGED฀ AND฀ LOCAL฀ GOVERNMENT฀ STRUCTURED฀ I�E�฀ 5NION฀ STANDING฀ COMMITTEES฀ WERE฀ REVITALIZED฀ �฀ !VAILABILITY�฀

ACCESSIBILITY�฀SUFFICIENCY�฀EQUITY฀AND฀QUALITY฀ARE฀THE฀FIVE฀MAJOR฀PILLARS฀OF฀RIGHT฀TO฀WATER฀AND฀SANITATION฀WHILE฀INVESTING฀

IN฀ 7!3(฀ IS฀ AN฀ UNDERLYING฀ PRE
REQUISITE฀ FOR฀ STRENGTHENING฀ THOSE฀ PILLARS�฀ )T฀ IS฀ FOUND฀ FROM฀ ALL฀ UNIONS฀ THAT฀ BUDGET฀

INCREASED฀AS฀PER฀LOCAL฀NEED฀AND฀INVOLVEMENT฀OF฀THE฀INSTITUTIONS�

4HE฀PERCENTAGE฀SHARE฀OF฀TOTAL฀5NION฀0ARISHAD฀�50	฀BUDGET฀SPENT฀FOR฀7!3(฀SECTOR฀IS฀IN฀MOST฀CASES฀HIGHER฀THAN฀THE฀

PERCENTAGE฀OF฀NATIONAL฀BUDGET฀SPENT฀ FOR฀7!3(฀SECTOR฀ FOR฀ THE฀COUNTRY฀AS฀A฀WHOLE�฀2EFERING฀TO฀ THE฀ABOVE฀ FIGURE฀

WHICH฀SHOWS฀THAT฀THE฀AVERAGE฀PERCENTAGE฀SHARE฀OF฀50฀BUDGET฀SPENT฀FOR฀7!3(฀IN฀PROJECT฀50S฀IS฀HIGHER฀COMPARED฀

TO฀ THE฀ NATIONAL฀ AVERAGE�฀ 7ATER�฀ SANITATION฀ AND฀ HYGIENE฀ �7!3(	฀ SECTOR฀ AS฀ PART฀ OF฀ THE฀ OVERALL฀ DEVELOPMENT�฀ STILL฀

REMAINS฀AS฀ONE฀OF฀THE฀MOST฀NEGLECTED฀AREA฀ALTHOUGH฀IT฀IS฀ONE฀OF฀THE฀SOCIAL฀DETERMINATES฀OF฀HEALTH�
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Campaign and 
Promotion฀�-ASS฀

CAMPAIGNING฀PROVES฀TO฀

BE฀A฀VALUABLE฀METHOD฀TO฀

RAISE฀AWARENESS฀IN฀THE฀

COMMUNITY฀ON฀7!3(฀

BUDGET฀ALLOCATION฀

PROCESSES฀AND฀MEETINGS�฀

)N฀ADDITION฀TO฀PUTTING฀UP฀

LARGE฀BANNERS฀IN฀OPEN฀

SPACES฀IN฀THE฀VILLAGES�฀

STAFFS฀DRIVE฀THROUGH฀

VILLAGES฀WITH฀

LOUD
SPEAKING฀CARS฀AT฀

THE฀EVE฀OF฀IMPORTANT฀

BUDGET฀MEETINGS�฀4HIS฀

ENABLES฀VILLAGERS฀TO฀

ATTEND฀THESE฀MEETINGS฀

AND฀VOICE฀THEIR฀

DEMANDS�	

I

WASH Service 

Monitoring฀�4HE฀7!3(฀SERVICE฀

PROVIDER฀IS฀AN฀IMPORTANT฀

STAKEHOLDER฀IN฀THE฀7!3(฀SERVICE฀

AND฀VALUE฀CHAIN�฀4O฀FIND฀OUT฀

WHETHER฀7!3(฀SERVICE฀PROVIDERS฀

ACTUALLY฀FULFILL฀THEIR฀RESPONSIBILITIES�฀

SUCH฀AS฀MANAGING฀WATER฀SUPPLIES฀OR฀

SANITATION฀SERVICES�฀HOUSEHOLD฀

SURVEYS฀ARE฀USED�฀)N฀MOBILE฀SURVEYS฀

COMMUNITY฀MEMBERS฀ARE฀ASKED฀TO฀

GIVE฀INSIGHT฀IN฀WHICH฀7!3(฀

SERVICES฀THEY฀DO฀AND฀DO฀NOT฀RECEIVE�฀

!T฀THE฀SAME฀TIME�฀"UDGET฀#LUBS฀USE฀

COMMUNITY
BASED฀MONITORING฀TOOLS฀

TO฀INTERVIEW฀THE฀SERVICE฀PROVIDERS฀

ABOUT฀THE฀7!3(฀SERVICES฀THEY฀

PROVIDE�฀HOW฀THEY฀DO฀THIS฀AND฀

WHICH฀CHALLENGES฀THEY฀ENCOUNTER฀

DURING฀THIS฀PROCESS�	

II

Lobby and 
Advocacy 
�2AISING฀AWARENESS฀

AND฀EMPOWERING฀

PEOPLE฀AT฀COMMUNITY฀

LEVEL฀IS฀ONE฀THING�฀BUT฀

THIS฀SHOULD฀BE฀

SUPPORTED฀BY฀LOBBY฀

AND฀ADVOCACY฀

ACTIVITIES�฀/N฀LOCAL฀

AND฀SUB
DISTRICT฀LEVEL�฀

QUARTERLY฀MEETINGS฀

ARE฀ORGANISED฀฀IN฀

WHICH฀7!3(฀BUDGET฀

SPENDING฀IS฀DISCUSSED�฀

BUT฀FOCUS฀ON฀NATIONAL฀

ADVOCACY฀ACTIVITIES฀

VIA฀TELEVISION฀AND฀

NEWSPAPERS฀IS฀AS฀

IMPORTANT�	

III

WASH Budget Monitoring฀

�)N฀"ANGLADESH�฀LIKE฀MANY฀COUNTRIES�฀

LOCAL฀GOVERNMENTS฀ARE฀OBLIGED฀TO฀

ORGANISE฀PRE
BUDGET฀AND฀OPEN฀BUDGET฀

SESSIONS฀IN฀WHICH฀COMMUNITY฀MEMBERS฀

ARE฀INFORMED฀ABOUT฀7!3(฀BUDGET฀

SPENDING฀AND฀ALLOCATION�฀4HESE฀SESSIONS฀

ARE฀ALSO฀THE฀PERFECT฀PLATFORMS฀FOR฀THE฀

COMMUNITIES฀TO฀ENTER฀INTO฀DIALOGUE฀WITH฀

THE฀POLICY฀MAKERS�฀VOICE฀THEIR฀NEEDS฀OR฀

LOBBY฀FOR฀BETTER฀SPENDING฀PROCESSES�฀

!FTER฀THESE฀MEETINGS�฀THE฀BUDGET฀PLANS฀

ARE฀DISPLAYED฀ON฀LARGE฀BANNERS฀IN฀OPEN฀

SPACES฀IN฀THE฀COMMUNITIES�฀TO฀MAKE฀THE฀

PROCESS฀TRANSPARENT฀AND฀MAKE฀SURE฀

GOVERNMENTS฀CAN฀BE฀HELD฀ACCOUNTABLE�฀

#OLLECTION฀AND฀REVIEW฀OF฀.ATIONAL฀

"UDGET฀DOCUMENTS฀IS฀ALSO฀AN฀INTEGRAL฀

PART฀OF฀7!3(฀"UDGET฀MONITORING�	

IV

'ENESIS
$/20฀IS฀A฀NON
GOVERNMENTAL฀DEVELOPMENT฀ORGANIZATION฀

WORKING฀ IN฀VARIOUS฀GEOGRAPHICAL฀ LOCATION฀OF฀"ANGLADESH฀

WITH฀ SPECIAL฀ EMPHASIS฀ ON฀ COASTAL฀ BELT฀ OF฀ SOUTHERN฀ AND฀

SOUTH
EASTERN฀ DISTRICTS�฀ 4HIS฀ INITIATIVE฀ OF฀ $/20฀ IS฀

h)NCREASED฀ 7!3(฀ "UDGET฀ ALLOCATION฀ AND฀ UTILIZATION฀ WHILE฀ COMMUNITY฀ NEED฀ IS฀ ACCOUNTED฀ IN฀ 7!3(฀ POLICY฀ AND฀

PLANNING฀AT฀NATIONAL฀AND฀LOCAL฀LEVEL฀FOR฀IMPROVED฀7!3(฀'OVERNANCE�v฀"Y฀INVOLVING฀VARIOUS฀7!3(฀AND฀NON
7!3(฀

STAKEHOLDERS�฀THE฀INITIATIVE฀IS฀TRYING฀TO฀PLAY฀AN฀IMPORTANT฀ROLE฀IN฀THE฀USE฀OF฀EXISTING฀7!3(฀POLICIES฀AND฀PLANS฀AND฀

ALSO฀TRYING฀TO฀INVOLVE฀LOCAL฀DECISION฀MAKERS฀TO฀IMPLEMENT฀OF฀AVAILABLE฀7!3(฀RELATED฀POLICIES฀AND฀PLANS฀TO฀BRIDGE฀

BETWEEN฀THE฀COMMUNITY฀AND฀THE฀ LOCAL฀GOVERNMENT฀REPRESENTATIVES�฀4HERE฀ARE฀ FOUR฀!PPROACHES฀ IN฀THE฀ INITIATIVE฀

WHICH฀LEAD฀THE฀ACTIVITIES฀AND฀BRING฀THE฀OUTCOME฀THUS฀ACHIEVE฀THE฀OBJECTIVE�฀4HESE฀ARE฀AS฀FOLLOWS�

"UDGET฀TRACKING฀IS฀AN฀INITIATIVE฀WHICH฀HELPS฀TO฀VISUALIZE฀THE฀GROUND฀REALITY฀AND฀TO฀SEE฀HOW฀BUDGET฀IS฀ALLOCATED฀AND฀

UTILIZED฀AT฀5NION฀0ARISHAD฀IN฀ORDER฀TO฀IMPROVE฀THE฀7!3(฀SITUATION�฀(OW฀TO฀MAKE฀THE฀PER฀CAPITA฀ALLOCATION฀ALSO฀FALLS฀

UNDER฀THE฀PURVIEW฀OF฀BUDGET฀TRACKING�฀)T฀ALSO฀INTENDED฀TO฀OVERSEE฀THE฀FINANCIAL฀INVOLVEMENT฀IN฀THIS฀SECTOR฀WHILE฀IT฀

ALSO฀PROVIDES฀A฀ROADMAP฀TO฀THE฀DECISION฀MAKERS฀IN฀THEIR฀ATTEMPT฀TO฀ADDRESS฀THE฀COMMITMENT฀OF฀THE฀POLITICIAN฀AS฀

WELL฀AS฀GOVERNMENT�฀฀!฀LOT฀OF฀SET฀ACTIVITIES฀HAVE฀BEEN฀DONE฀UNDER฀THE฀APPROACHES฀TO฀ENGAGE฀THE฀COMMUNITY฀IN฀

THE฀BUDGET฀PREPARATION฀PROCESS�฀E�G�฀0RE
BUDGET฀SESSION�฀/PEN฀BUDGET฀SESSION�฀0UBLIC฀(EARING฀ETC�

฀7HAT฀IS฀7!3(฀"UDGET฀4RACKING�
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Experience of 6 Upazilas

7HAT฀WE฀WANT฀IN฀FUTURE
s฀)NCREASE฀7!3(฀"UDGET฀!LLOCATION�

s฀)NVOLVING฀#OMMUNITY฀AND฀INTRODUCES฀GOVERNMENT�S฀COMMITMENT฀ON฀7!3(�฀SO฀THAT฀DEMAND�NEED฀CAN฀BE฀INITIATED�

s฀-ASSIVE฀AWARENESS฀ON฀VARIOUS฀POLICIES฀AND฀3TRATEGIES฀OF฀'OVERNMENT฀INTO฀OPRATIONAL฀LEVEL฀AT฀GROUND�

s฀3EPERATE฀7!3(฀"UDGET฀AT฀.ATIONAL฀LEVEL฀AND฀FUND฀ALLOCATION฀DIRECTLY฀TO฀THE฀5NION฀0ARISHAD�

s฀/PERATIONALISATION฀OF฀5NION฀PARISHAD฀/PERATION฀-ANUAL�

4HE฀FIGURE฀SHOWS฀PER฀CAPITA฀ALLOCATION฀OF฀7!3(฀"UDGET฀IN฀THE฀RESPECTIVE฀5PAZILAS฀IN฀CONSECUTIVE฀YEARS�฀7ITH฀A฀VERY฀

LOW฀ PER฀ CAPITA฀ INVESTMENT฀ 4+฀ ��฀ IN฀ FISCAL฀ YEAR฀ ����
��฀ WHICH฀ IS฀ LESS฀ THAN฀ ONE฀ SIXTH฀ OF฀ THE฀ PER฀ CAPITA฀ BUDGET฀

ALLOCATION฀FOR฀RURAL฀WATER฀AND฀SANITATION฀TO฀ATTAIN฀THE฀-$'
�฀RELATING฀TO฀WATER฀AND฀SANITATION฀4+฀����฀(OWEVER�฀THIS฀

WHICH฀DEPICTS฀IN฀ONE฀HAND฀OPEN฀DEFECATION฀FREE฀WITH฀LESS฀EXPENDITURE฀AND฀ON฀THE฀OTHER฀HAND�฀THE฀PRESENT฀BUDGET฀

ALLOCATING฀IS฀VERY฀LOW฀FOR฀IMPROVED฀WATER฀AND฀SANITATION฀FACILITIES฀IN฀RURAL฀SETTINGS฀TO฀READING฀THE฀-$'฀�.ONE฀3$'	฀

GOAL�฀!LTHOUGH฀BUDGET฀IS฀NOT฀ALLOCATING฀IN฀LINE฀WITH฀PER฀CAPITA฀MANAGEMENT฀BUT฀IT฀NEEDS฀TO฀BE฀CONSIDERED฀TO฀KNOW฀

THE฀REAL฀PICTURE฀OF฀PER฀CAPITA฀ALLOCATION฀DURING฀THE฀FORMULATION฀OF฀7!3(฀BUDGET฀FOR฀A฀GEOGRAPHICAL฀AREA�

"$4

��
����
��

0ER฀CAPITA฀ALLOCATION฀OF
7!3(฀BUDGET
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Annual Cost for Resource Needs for Rural Water and Sanitation
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MDG 7: Ensure Environmental Sustainability
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0OPULATION฀ �฀�������
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(YGIENIC฀4OILET฀ �฀�����

"UDGET฀!LLOCATION฀ �฀4+����������

)N฀ TERMS฀OF฀POLICY฀ FORMULATION�฀PLANNING฀AND฀ IMPLEMENTATION�฀BUDGET฀ALLOCATION�฀AND฀UNDERSTANDING฀THE฀ LINK฀OF฀

7!3(฀WITH฀OVERALL฀ECONOMIC฀DEVELOPMENT�฀THE฀GOVERNMENT฀HAS฀NOT฀YET฀BEING฀THAT฀MUCH฀ACTIVE฀THOUGH฀WATER฀AND฀

SANITATION฀IS฀CONSIDERED฀AS฀THE฀BASIC฀HUMAN฀RIGHTS�฀4HE฀PROGRESS฀OF฀-ILLENNIUM฀$EVELOPMENT฀'OALS฀�-$'	฀WILL฀BE฀

ACCELERATED฀BY฀PROMOTING฀ACCESS฀TO฀SAFE฀DRINKING฀WATER�฀ADEQUATE฀SANITATION฀AND฀HYGIENE�฀)TEM฀SEVEN฀OF฀THE฀-$'฀

STATES�฀4HE฀PROPORTION฀OF฀THE฀POPULATION฀WITHOUT฀SUSTAINABLE฀ACCESS฀TO฀SAFE฀DRINKING฀WATER฀AND฀BASIC฀SANITATION฀�TO฀

BE	฀HALVED฀BY฀�����฀(OWEVER�฀THIS฀TARGET฀HAS฀NONE฀SHIFTED฀TO฀ATTAIN฀3USTAINABLY฀$EVELOPMENT฀'OAL฀�3$'	
��

4HE฀FACTS฀ENVISAGE฀THAT฀BUDGET฀WILL฀ INCREASE฀ IN฀ALL฀AREAS฀WHERE฀COMMUNITY฀PEOPLE�S฀ INVOLVEMENT฀ IN฀THE฀BUDGET฀

PROCESS฀ IS฀ MORE฀ AND฀ 5NION฀ 0ARISHAD฀ OPEN฀ THEIR฀ BUDGET฀ SUBSTANTIALLY�฀ 3IGNIFICANT฀ ACHIEVEMENT฀ OBSERVED฀ ON฀

IMPROVEMENT฀OF฀ACCESS฀TO฀WATER฀AND฀SANITATION฀IN฀THE฀5NIONS฀THOUGH฀PER฀CAPITA฀ALLOCATION฀OF฀7!3(฀BUDGET฀IS฀ONE฀

SIXTH฀OF฀ESTIMATED฀BUDGET฀FOR฀RURAL฀AREAS�฀&UNCTIONAL฀TUBEWELL฀AND฀(YGIENE฀LATRINE฀NUMBER฀ALSO฀INCREASE฀IN฀CONTRAST฀

WITH฀/$&�฀%NGAGING฀COMMUNITY฀PEOPLE฀AND฀SENSITIZE฀AUTHORITY฀AT฀THE฀SAME฀TIME฀COULD฀MAKE฀A฀RELATIONSHIP฀THAT฀

CONTRIBUTE฀TO฀ENHANCE฀EFFORT฀FOR฀IMPROVEMENT฀OF฀PARTICULAR฀SECTOR฀WHICH฀IN฀FUTURE฀MAY฀SOLVE฀ISSUES฀LIKE฀BUDGET฀AND฀

ITS฀PROPER฀UTILIZATION฀THUS฀DEVELOP฀COUNTRY฀SITUATION�฀

��฀0EOPLES฀0ARTICIPATION฀IN฀"UDGETING฀PROCESS฀INCREASED�฀

��฀!NNUAL฀BOTH฀�฀REVENUE�฀4AX฀AND฀$EVELOPMENT	฀BUDGET฀INCREASED�฀

��฀2ESOURCES฀DUPLICATION฀AVOIDED�

��฀-ULTI฀STAKEHOLDERS฀INVOLVEMENT฀INCREASED�

��฀5SE฀AND฀0RACTICE฀OF฀5NION฀0ARISHAD฀/PERATIONAL฀-ANUAL฀IN฀PLACE�

��฀2EGULAR฀/PEN฀"UDGET฀SESSIONS฀IS฀HAPPENING฀BY฀THEIR฀OWN฀BUDGET�

��฀/VERALL฀7!3(฀'OVERNANCE฀IMPROVED�

)MPACT฀OF฀"UDGET฀4RACKING
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